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Management Structure
This is the main group that defines and directs the business endeavors of Flashcom LTD.
The management team:

e Defines and reviews the business activities of Flashcom LTD.

e Implementing programs with the aim of maintaining a world class
telecommunication service that fulfils the needs of the customers.

e Creates a shared understanding of the company’s current activities, its strengths
and its weaknesses. They also address the most strategic issues facing the
company.

e The chief objective of the management is to make Flashcom more synergistic;
they do this by strengthening the relationship between the company and its
customers



